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Campus Performance Objectives
Goal 1. Program Collaboration (PER 6, 3;1, NCLB- M, T, U, V}: Meaningful documented collaboration will
occur in planning Title Il, Part A; Title 1l Part AA; SDFSC
Objective 1. Teacher retention will increase 10% resulting in student achievement that is at the
highest level of accountability.
Objective 2. ELL Students will achieve at an advance level on STAAR
Obijective 3. All ELA/Reading Teachers will be ESL certified.
Goal 2. Parental Involvement (PER 22, 24, 25, 26): Qutstanding Parental involvement will occur,
Objective 1. Parents will be involved in reading to their children.
Objective 2. Parent involvement will increase 10% as measured by the number of hours.
Objective 3. Student achievement will increase 5% above minimum standards.
Goal 3. SFDC: Policy (PERS 41}:Clear guidance will be given to the district regarding policies especially
those campuses identified persistently dangerous.NCLB T: Programs, strategies, and activities
implemented for youth are evaluated periodically to assess progress toward reducing violence and
illegal drug use.
Objective 1. Student sense of safety will increase annually by 5% resulting in student
achievement increase by 5% above minimum standards.
Objective 2. Parents, students, and faculty will increase their understanding of the core values,
vision, and mission statement as indicated by 50% compared to the baseline data.
Objective 3. Girls will report that being in “girl empowerment” has increased their social
behaviors in a positive manner,
Objective 4. Reported cases of bullying will decrease by 50%,
Objective 5. Competition games will occur.
Objective 6. Charter School dances will be held,

Objective 7. Students, teachers and parents positive scores on survey will increase 5% till all




reach at least 95%.
Goal 4. Create a highly Qualified Staff (PER 28, NCLB-A, B, BB)

Objective 1. Teacher and paraprofessionals recruitment ({hire 100% HQ, only) Objective 2. Teacher
retention will indicate a 15% increase resulting in student achievement 5%

above minimum standards

Goal 5. Improve Academics of campus: Campus Improvement Issues (NCLB: D, N, P)
Objective 1. Student achievement in Reading, Math, Science, Social Studies, and Writing will
increase annually with a goal to reach the highest level of accountability

Objective 2. Increase student retention to 95%

Objective 3. Purchase a viable curriculum

Objective 4. Create quality Professional Development

Objective 5. Improve Technology

Objective 6. Improve ELL scores

Goal 6. Enhance the Special Education Experience PBMAS Special Education (items 4, 12, 13)
Objective 1. A decrease in the identification of students in need of special education by
implementing the GIST Process and RTI

Objective 2. Reduce the number of students taking STARR M or Al to less than 20%
Objective 3. We will not have a 3 on our PBMAS

Goal 7. Enhance Early Childhocd Education Experience Goal 7 Early Childhood Intervention
Objective 1. Strengthen Pre-K Program

Goal 8. Complete the NCLB form correctly on title | Part A {Compliance Item 3, 47, and 57)
Objective 1. We will meet standard on comgpliance ltem 3, 47;57

Goal 9. School will be “green”
Objective 1. Continue light bulbs being switched to energy efficient
Objective 2. Utilize solar panels.

Goal 10. Create a coordinated School Health Program.




Objective 1. Cafeteria will focus on nutritious meals with a variety of vegetables being offered at
lunch

Objective 2. Improve the coordinated School Health Program.

Objective 3. Enhance the School Health Advisory CouncilGoal 11. Students will be well mannered.

Objective 1. Students will exhibit etiquette
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TAPR 2013-14

Reports of Student Enroliment and Academic Performance, Texas statute (TEC 51.403) requires every
district to include with its TAPR a report on student performance in postsecondary institutions during
the first year enrolled after graduation from high school.

As of January 8, 2015 Cedars International Academy does not have a high school and has no information
from the Texas Higher Education Coordinating Board to report.




